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Elected
government
has strategic,

evidence-based
policies

Comprehensive
changes to

previous
policies

Careful plans
mmd °'c successfully
implemented

Agenda set by
government,

not unelected
actors

Elected

government
effective




Vision for a better Bangladesh
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AND TRUST

Eliminating Corruption
Judicial Reform

Civil Service Reform

Civilian Security Forces
Reform

Policy Areas

STRATEGIES FOR
NATIONAL GROWTH

Economic Policy

STRENGTHENING DEVELOPING
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RESTORING INTEGRITY
AND TRUST



1. Eliminating Corruption

&:96.7%

e Household Interacted

» Much of corruption is systemic.

« Recommendations:
» Targeted, bottom-up reforms in high-impact sectors.

« Simplifying regulations so they are reasonable to follow.
» A public campaign on values and integrity. Household Facing Corruption

» An alternative reform programme for the Anti-Corruption

Commission, emphasising predictability rather than more powers. ia 5 0 8%

Household Facing Bribery

&5 6801

Average Bribe Amount per
Household




2. Judicial Reform

» The judiciary is formally independent, but
politically compromised in practice.

« Recommendations:

» Put the seniority convention for Chief Justice
appointments on a statutory footing.

» Establish a Judicial Appointments Commission with
transparent procedures.

« Monitor Bar Council elections to prevent partisan
interference.

 Digitise case management to reduce discretionary
control over case progress and listings.
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4. Civilian Security Forces Reform

» Bangladesh'’s security forces have not fulfilled their
crime-fighting potential due to politicisation,
corruption and a sense of impunity.
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« Recommendations:

» A new Civilian Code for Use of Force prioritising de-
escalation and proportionality.

« Merit-based, predictable systems for recruitment,
promotion, pay and postings.

» Restructure the Police Commission and National Human - '
Rights Commission to prevent political capture. ‘ & B -
» Community policing through local social structures.




STRATEGIES FOR
NATIONAL GROWTH
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6. Population and Demography

This is a hugely misunderstood issue.

Fertility in Bangladesh has fallen to replacement level, and the global
trend is for such declines to drop much further.

Fewer births means fewer future workers, and fewer future parents. If it
continues, a sudden acceleration in ageing, economic decline and a
care crisis will hit Bangladesh within decades.

Evidence from low-fertility countries shows that financial incentives
cannot reverse what is essentially a change in social norms.

A range of non-coercive reforms are proposed to policies which are
closely linked with fertility decline:

+ Family planning policies promoting small families.

« Embedding increase of female labour force participation as a policy target.

+ Education structures which assume students are not parents.

« Ban on marriage under 21 (male) and under 18 (female).

Stopping to incentivise decline won't be enough — much more research
is needed on what policy levers could help stabilise the population.

Pregnant pause
Fertility rate, births per woman

-=== Replacement rate

China

United \
States

op Germany

1960 70 80 90 2000
Sources: OECD; UN Population Dynamics

he Economist

10




R R R SRR RS

c
O
.Y
Sy
Q%)
V e 4 B
d ww
(T
o nm
N@, .M\
V\H ),
T
o
e

predioore
W ®)
$E

o s P2

Vo &

it brur

© O w

AR s >

Rk O

und o Mﬂ

Pﬁ&. ) M\.

s 2,

© O ©

T o

@ Sy (L

pandierd S

s 5

pgera -

S 3

1 & E= S

= e

o :‘\ ¢ L (O e

28 R

wi LS e MA_A v

el e

= 0 L 5555

B \ = - €O

S QO

() AR .ﬂVJ i

o B ey

et o

Aoy KL s e

—~ W.\w Ga: R e

st A PR

o ARy oA

PSR 0

2t 2o

sl 2

wwaw o b : T .Q

20600 %
L s D
| | ot 12 AN RS hoittlan
S L2l @) - e
= e A O
| o | 5O —
} Pl va P W Mﬁ.ﬂ O a W,.uv C Y )
3 4 L o ok AN D ) O e T e
wuvvvuuuv% mwﬂ P m_& R W.A ) w.,.‘mv R R e
— B

— ® o

% = o .-
N ..rM oo

iy T M

] | g



STRENGTHENING
SOVEREIGNTY THROUGH
DIPLOMACY AND DEFENCE



8. Foreign Policy

- Proximity to great powers and geopolitical rivalry
in Asia places pressure on Bangladesh’s Strategic rivalry
sovereignty. —
» Bangladesh must position itself as an “Equal
Friend to All°, engaging with all major powers and Neutral

regions, while avoiding subordination to larger
actors or entanglement in rivalries. Hoskile

» Stable relations with India and China must be rivalry
complemented with diversification to reduce
dependence.

Strategic

» The Muslim world and Middle East offers parthershp
underused strategic depth, large markets and an
opportunity to cooperate on defence capabiltiy e

Friendly / Selective

without wider geopolitical alignment.
cooperation




9. Defence

- Bangladesh faces a tougher and more coercive
security environment.

- Defence policy must focus on protecting
sovereignty and resilience.

« Recommendations:

» A smart, professional and neutral military built for
deterrence, not size.

- Strong civilian oversight, and legal guarantees of
political neutrality.

» A trained national reserve through one year of
universal military training to strengthen mobilisation
and social resilience.

> Invest in low-cost, high-impact capabilities like drones,
cyber, surveillance, and domestic defence industry.




DEVELOPING
INFRASTRUCTURE FOR A
RESILIENT SOCIETY



10. Health

» Bangladesh needs a people-centred,
morally grounded health system that

FrolteCtS househOIdS d nd el IVers care Types of Delivery (%) Main Birth Attendant During Delivery (%)
airly.

. ° goctor MBESorag,
» Recommendations: M

 Make primary care the backbone through a
national Minimum Essential Service Package
and strong referral pathways. o oot

» Protect families from financial ruin with a o
tiered Catastrophic Health Protection Fund for @'w
high-cost care. J))

 Regulate and ?overn- the ssttem with drug
quallty Contro I hqspltal et ICS OverSIght, and Source: Socio-Economic and Demograpic Survey 2023
accountable public—private rules

« Reduce over-medicalisation by enforcing
standard treatmentfguidelines and team-
based, nurse/midwife-led care models.

® Normal

b
"3ined Birth Atend®™




11. Education

» Bangladesh’s education system needs to move
from exam-focused credentials to real skills for
life and work.

» Recommendations:

» A unified basic education encompassing capabilities
like literacy, numeracy, communication, digital skills,
Islamic studies and vocational learning.

 Make technical and vocational education a first-class
athway with strong industry links and work-based
earning.

» Improve teacher quality through better recruitment,
training, evaluation, and continuous professional
development.

« Refocus universities on applied and professional
programmes with clear labour-market value instead of
expansion for its own sake.
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13. Environment and Climate Change

- Bangladesh faces a climate emergency, so policy
must move from plans on paper to action on the f....
ground. o

« Recommendations:

« Prioritise implementation by strengthening oversight,
transparency, and anti-corruption controls in all chmate
funding and projects.

« Replace one-size-fits-all engineering with Iocallﬁ/ _
grounded, ecosystem-based solutions that work with
natural water and sediment systems.

 Stop harmful practices like unplanned embankments,
destructive shrimp farming, and poorly regulated urban -
expansion. e e e
+ Align climate action with livelihoods by protecting
agriculture, fisheries, and climate-vulnerable
communities.




14. Transport

« Bangladesh’s transport system needs to shift
from expansion-focused projects to efficient, <
integrated, and people-centered mobility. -

« Recommendations:

« Focus on better use of existing infrastructure through
maintenance, multimodal integration, and reliable
operations.

+ Treat inland waterways as a strategic asset with
dredging, modern terminals, and container-on-barge
services.

» Modernise rail for long-distance travel and freight with
upgraded tracks, signalling, rolling stock, and
intéermodal hubs.

« Design cities around high-capacity public transport,
walking, cycling, and génder-sensitive urban mobility.

« Link ports and logistics through multimodal corridors,

diglttal customs, and harmonised standards to reduce
costs.




CULTURE, INCLUSION AND
MEDIA



15. Cultural Policy

THE

Bangladesh’s cultural and intellectual life needs to be e K
restored with confidence, coherence, and ethical r o ;f HERITAGE

Seandy @S- BENGAL .

Recommendations: S e —

- Strengthen public cultural institutions through merit-based o el
leadership, independent boards, and transparent governance.

+ Integrate indigenous Islamic and Bengali intellectual traditions
with modern education, scholarship, and public history initiatives.

 Protect children from harmful digital content through age-based
restrictions, safe platforms, and digital education.

» Expand strategic cultural diplomacy and Global South partnerships
to project Bangladesh'’s culture internationally.

.)'




16. Women and Disadvantaged
Communities

* Inclusion in Bangladesh must be built on protection,
justice, enforcement and functlonln? institutions, not just
more declarations, unimplemented Taws and untargeted
spending.

« Recommendations;

» Rather than an unpopular reform of religious inheritance law,
end usurpation of women’s inheritance under existing law
through fast investigations, reliable prosecution, functioning
courts, and clear administrative accountability.

* Protect women through fast-track courts, First Information
Report audits, forensic reforms, public-space policing, and
targeted legal aid.

« Safeguard religious minorities with rapid response teams,
dedicated investigators, public communication standards, and
faster land dispute resolution.

. SUE?OW ethnic minorities through documentation, secure land
ng s, mobile registration units, and strengthened local
administration.

« Refocus the Ministry of Social Welfare on coordinating
protection, linking vulnerable populations to justice, and
monitoring real outcomes.
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